
 

 
Minutes of the meeting of the Major Projects and Investment Committee 

held at 4.00 pm on Thursday, 7 May 2020 
via MS Teams 

 
Present 
Rashda Rana (Chair) 
Jerry Cope 
Nelly Kibirige 
Jeremy Parr 
David Phoenix 
Tony Roberts 
Vinay Tanna 
 
Apologies 
Nazene Smout 
 
In attendance 
Pat Bailey 
Richard Flatman 
Paul Ivey 
Kerry Johnson 
Deborah Johnston (to minute 5) 
Nicole Louis (to minute 5) 
James Stevenson 

 
1.   Welcome and Apologies  

 
The Chair welcomed the members to the meeting. The above apologies were 
noted. 
 

2.   Declarations of interest  
 
The Chair of the Board declared a continuing interest in item 7 as an 
originator of the Croydon project. No other interests were declared. 
 

3.   Minutes of the previous meeting  
 
The committee approved the minutes of the previous meeting, held on 2 April 
2020, and their publication as redacted. 
 

4.   Matters arising  
 
The committee noted the matters arising, including the PwC market analysis, 
which would be circulated to the committee once reviewed by the Executive. 
 

5.   Project LEAP update  
 
At its meeting of 2 April 2020, MPIC gave detailed consideration to the 
proposed project LEAP business case. The committee had requested further 







The committee noted that lease negotiations for Electric House, Croydon, 
were continuing, and that final agreement of the plans was imminent. The 
business case would be considered by a sub-committee, as authorised by the 
Board on 12 March 2020. 
 

8.   Purfleet proposal  
 
The committee noted the decision of the executive to discontinue exploring 
the potential for an LSBU presence at the Purfleet creative industries site. 
 

9.   MPIC remit  
 
The committee noted the review of MPIC’s remit, amended to achieve 
consistency with the Financial Regulations. It was noted that an updated 
terms of reference for both MPIC and FPR would be taken to the Board for 
approval at its meeting of 21 May 2020. 
 
 
 

Date of next meeting 
4.00 pm, on Tuesday, 23 June 2020 

 
 

Confirmed as a true record 
 
 
 
 

 
 
 
(Chair) 

 
 
 




