Minutes of the meeting of the Finance, Planning and Resources Committee
held at 4.00 pm on Tuesday, 28 April 2020
via MS Teams
Present
Michael Cutbill (Chair)
Jerry Cope
Peter Fidler
Nelly Kibirige
Mee Ling Ng
David Phoenix
Deepa Shah
Apologies
Nicki Martin
Pat Bailey
In attendance
Richard Flatman
Paul Ivey
Kerry Johnson
Nicole Louis
Marcelle Moncrieffe-Johnson
Ralph Sanders
James Stevenson

1.

Welcome and Apologies
The above apologies were noted.

2.

Declarations of Interest
No member declared an interest in any item on the agenda.

3.

Minutes from the last meeting
The minutes of the meeting of 25 February 2020 and the proposed redactions
for publication were approved.

4.

Matters arising
It was noted that an update on ACI portfolio review would be provided to the
June meeting of the committee. All other matters arising were noted as
completed or as agenda items.

5.

Management accounts to 31 March 2020
The committee discussed the management accounts to 31 March 2020. It
was noted that the full year forecast as at 31 March 2020 was trending
towards a surplus of £1.5m, a reduction of £1.5m compared with the February
2020 position and £1.5m less than the outturn for 2018/19. The committee
noted that the 2019/20 income forecast as at March 2020 had been reduced
by £4.7m to £154.7m, reflecting current expectations of the impact that the
coronavirus pandemic may have on the University’s financial position.
It was noted that a decision had been made by the Executive not to furlough
any staff, as the number of staff and amounts involved were not material and
because the University was still forecasting to meet budget, hence the case
for furlough was difficult to justify.
Assuming some form of re-start in September 2020, the potential need for
expenditure to support online learning for semester one of the 2020/21
academic year was discussed. It was advised that the Provost would lead a
recovery group for semester one and beyond.

6.

Student recruitment and retention update
The committee discussed the update on LSBU group recruitment and
retention. It noted that the level of university applications had been largely
unaffected by the coronavirus outbreak and remained on course to achieve a
projected 22,000-23,000 applications on full time UG courses, an increase of
8.3-13.3% compared with the same point in 2018/19. Lambeth College
applications were up by 25% compared with the previous year, though the
extended closure of schools was noted as affecting the flow of applications.
The committee discussed the potential impact of a government cap on
undergraduate student recruitment, though no such cap had yet been
confirmed. It was not expected that any proposed cap would apply to Health
courses.
It was noted that recruitment activity was continuing, complemented by new
online activities including a virtual open day. Alongside this, work was
underway to plan for changes to course delivery and assessment, and that all
professional body requirements would still be met. The executive were
investigating a laptop purchase scheme for new students to ensure equality of
access to online resources.
The FPR Committee was to be kept informed on developments in course
delivery and assessment in light of the virus outbreak
The committee discussed international students, noting that March 2020
withdrawal data was in line with last year and a significant increase in
international non-completion rates was not expected.

11.

FPR Terms of Reference
The proposed revisions to the committee terms of reference and annual
workplan were discussed.
The committee recommended the revised terms of reference to the Board for
approval, subject to amendments to clarify the division of responsibilities
between this committee and the Major Projects and Investment Committee
(MPIC). It was agreed that the Group Secretary would take this work forward
for discussion with the MPIC Chair.

12.

KPI tracking update
The KPI tracking update, as presented to the February 2020 meeting, was
noted.

Date of next meeting
4.00 pm, on Tuesday, 30 June 2020
Confirmed as a true record

(Chair)

