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Minutes of the meeting of the Major Projects and Investment Committee 
held at 4.00pm on Thursday, 6 May 2021 

via MS Teams 
 
 
Present 
Rashda Rana (Chair) 
Jerry Cope 
Jeremy Parr 
David Phoenix 
Tony Roberts 
Kate Stanton-Davies 
Vinay Tanna 
Harriet Tollerson (from minute 6) 
 
In attendance 
Richard Flatman 
Paul Ivey 
Kerry Johnson 
David Learmont (minute 7 only) 
James Stevenson 
 
Observer 
Michael Cutbill 
 

 
 

1.   Welcome and apologies 
 
The Chair welcomed members to the meeting. No apologies were received. 
 

2. Declarations of interest 
 
The committee noted the interest of David Phoenix in item 5 as a Director of 
SBC. No other interests were declared. 
 

3. Minutes of the previous meeting 
 
The committee approved the minutes of 25 February 2021, and their 
publication as redacted. 
 
The committee approved the written resolution of 28 March 2021, subject to 
minor amendments to be approved by the Chair, and their publication as 
redacted. 
 

4. Matters arising 
 
All matters arising were noted as complete. 







 
 
 

The committee noted that the fibre links had now been installed in the 
Health Skills Centre. 
 
 
Governors’ discussion 
 
A governor drew attention to the two cost overruns discussed in the 
meeting, and requested the Executive to reflect on the root causes and any 
lessons to be learned. 
 

 
 

Date of next meeting 
4:00pm, Thursday 24 June 2021 

 
 
 
Confirmed as a true record 
 
 
 
………………………………. (Chair) 
 




