CONFIDENTIAL

Minutes of the meeting of the Major Projects & Investment Committee
held at 4.00 pm on Thursday, 1 November 2018
1B16 - Technopark, SE1 6LN
Present
Douglas Denham St Pinnock (Chair)
Julie Chappell
Jerry Cope
Nelly Kibirige
Kevin McGrath
David Phoenix
Jeremy Parr
Tony Roberts
Apologies
Nazene Smout
In attendance
Pat Bailey
Richard Flatman
Paul Ivey
Ian Mehrtens
James Stevenson
Shân Wareing
Claire Freer
1.

Welcome and Apologies
Apologies were noted, as above.

2.

Declarations of interest
The following interests were declared:
 Jerry Cope is a director of South Bank Colleges.
 Douglas Denham St. Pinnock declared a possible future interest in
items 8 & 9 on the agenda. The committee would monitor the position.
 Fiona Morey is the Principal designate for Lambeth College.
 David Phoenix is the Accountable Officer designate for Lambeth
College and a director of South Bank Colleges.

3.

Minutes of the previous meeting
The committee approved the minutes from the meeting held on 20 September
2018 and the proposed redactions.

4.

Matters arising
Havering Campus - Lease negotiations for the Havering Campus were still
ongoing with a maximum term of three years on offer. An alternative location

would need to be identified in the medium term and there was some risk to
delivery of health courses due to the impact on placements.
5.

Project Larch: transaction update
The Vice-Chancellor provided an update on Project Larch and the progress
made towards agreeing the transaction agreement with Lambeth College.
{Secretary’s note: Contracts were exchanged with Lambeth College on 8
November 2018.}

6.

Lambeth College Nine Elms Skills Centre (NESC)
The committee received a presentation outlining the development of the Nine
Elms Skills Centre, part of the Lambeth College estate.
In order to meet the tight deadlines, as a condition of grant funding from Local
Enterprise Partnership (LEAP), a clear brownfield site was required by the
summer of 2019. Therefore preparation work for the demolition of the existing
buildings would need to start prior to transfer of Lambeth College on 1
February 2019. Lambeth College was also unable to commit the funds to
progress the project, without additional financial support.
The committee discussed the risks to the estate strategy including the tight
delivery timelines and the possible impact of delays on receiving funding, and
the likelihood of receiving planning permission for the development, a
requirement of the LEAP funding arrangement.
The committee approved the recommendation that MPIC consents for
Lambeth College to enter into a demolition contract for up to £3.75m (inc VAT
and fees) on the basis that LSBU Group fund the additional fees up to £200k.
The cash commitment would therefore be up to £1.1m (this being £900k
demolition costs plus £200k fees).
The approval was subject to all of the following conditions being met:
1. Agreement by Lambeth College to adopt the LSBU governance
arrangements for a major project with immediate effect.
2. Project management would be led by the LSBU Director of Estates and
Academic Environment with immediate effect.
3. The Transfer Agreement being signed and exchanged prior to the
signing of a contract.
4. Lambeth College providing written confirmation to LSBU and South
Bank Colleges that a robust and compliant procurement process had
been followed in selecting the demolition contractor.
5. Lambeth College providing written assurance to LSBU that any sums
funded by LSBU in advance of 31 January 2019 would be used for the
purpose specified, capitalised and transferred from Lambeth College to
South Bank Colleges at the date of acquisition in accordance with the
terms of the Transfer Agreement.

6. Any funding by LSBU would be by way of a loan, which would be
recorded as a creditor in the books of Lambeth College, such loan
creditor balance to also transfer from Lambeth College to South Bank
Colleges at the date of acquisition in accordance with the Transfer
Agreement.
7.

Project Leap update
An update would be provided at the next meeting.

8.

Estate development: update
The committee received an update on the LSBU estate development plans.
The committee discussed the need to move forward cautiously as a result of
possible changes to the tuition fee structure and the impact it could have on
the ability to deliver a surplus and therefore funding for the estate
development. Concern regarding the level of engagement and
communication with key internal stakeholders was also discussed. Clear
communications to those impacted by the development would be key to
minimising the impact to both students and staff and the NSS.
The committee acknowledged the risks of the original project as approved and
requested an update at the next meeting on the outcome of discussions with
key stakeholders.

9.

Estate development: joint venture appraisal
The committee noted the update on the joint venture financing proposal for
the estate development. Work underway included developing a feasibility
assessment and obtaining third party advice that the proposal could be and
would continue to be treated as an off balance sheet solution.

10.

International Branch Campus
The committee noted an update on the proposed development of the
International branch Campus, Cairo.

Date of next meeting
4.00 pm, on Friday, 14 December 2018

Confirmed as a true record

(Chair)

